Soil Aoife CNS
Agreed Report: Board of Management Meeting December 11" 2019

1. Declaration of acceptance of membership of the BOM

2. Election of community representatives. Stephen Campbell from
CityWest Business campus and Seamus Conboy member of local community
and former Principal were elected.

3. Approval of minutes of last meeting.

4. Training for BOM members . DDLETB will be offering training for Board
members in the New Year.

5. Follow-up items from previous meeting

N/A

6. Correspondence
a. Requests for an EPV days approved for 1 staff member
b. Letter received regarding placement in the ASD class. Principal
informed Board that there is no waiting list kept in the school but
expressions of interest will be taken during the month of January in
line with our admissions policy. .
7. In School Management Report
Will be deferred until return of Deputy Principal.
AP2 post has been filled.
8. Policy Review; Code Of Behaviour
Discussion re school Uniform . Amendment to be made to code and
review at next BOM meeting.

9. The Draft Patron’s Framework
a. The board discussion; Appendix 2

10.  Leading Teaching and Learning ;
Progress report given on SSE by principal.

11.  Child Safequarding Oversight reporting
An oversight report was given to the board on the current status of child
protection in the school.

12.  Principal’s Report
Enrolment 221
a. Staffing ; 1 part time SNA has been appointed.



b. No progress re HSCL appointment.

c. Building Works; scaffolding taken down in many areas. Work will
recommence in new Year. 2 exclusion zones remain.

d. Per Cent For Art installation last week. Will be complete in

January.

Teacher placement very positive last term.7 student teachers here.

Afterschool Brixx club is back.

St Aidans students visited 2 classes.

School heating broken for number of days. Repairs made.

ETBI principals Forum held here on November 23rd.Very positive

experience for all involved.

j. P.T. meetings great turnout from parents.

k. Visit from staff in LCNS to see best practice in ASD class.

l. Teacher here training as play therapist. Great benefits for children .

m. Droichead programme ; very onerous for teachers involved. Thanks
to them for all their work and commitment.

n. Winter Performance to be held 17™ and 18™ of December.
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The BOM complimented Principal and staff on all the great
work being done in school to meet the needs of our
children.

13. Financial Report
A budget report from DDLETB was shared with BOM.

14.  Parents’ report
Hall floor was cleaned by parents. School staff very grateful.
Raffle will be hosted by parents at Winter Performance.

15. Time and dates of meetings for coming year
February 5th at 4pm
March 18" at 4 pm
May 27™ at 4pm



